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Message from  
Director of Education
The school year ended on a historically 
un- precedented note with the unexpect-
ed closure of schools in March, due to the 
Covid-19 global pandemic. In a short period of 
time, AMBE staff and students moved into online 
learning environments and began a new, challen-
ging journey of learning in a remote classroom. I want 
to take this opportunity to thank the Board of Trustees, 
Mohawk Council, teachers, staff, bus drivers, students, par-
ents, guardians and all our partners for working together 
under these trying circumstances to ensure that education 
remained a priority in our community. Nia:wen. 

We are proud to present to you our second annual report as a board of education. AMBE has 
grown to be an outstanding educational service provider. To continue along this path for success 
and growth, AMBE developed a Strategic Plan. The strategic plan will ensure our policies enhance 
our accountability, autonomy, transparency, and ability to serve our students. Together, the stra-
tegic plan and revised policies create focus, thus ensuring that we use AMBE resources in the most 
effective and efficient way in support of our student’s needs. 
Highlights

Transitioning to online learning: Chromebooks were purchased and distributed to all students from 
Grade 1 to 8.  Mobile hotspots were provided for families that did not have access to the internet. 
Iohahi:io enhanced their internet service to allow for public access and use on Center grounds.
Learning packages were developed for all grades and with the support of our transportation staff 
were delivered to students’ homes.
Mohawk Culture remained a priority for AMBE so in addition to academic packages cultural learn-
ing kits were developed and distributed to families. Virtual sessions were held to support the stu-
dents and the families to utilise the cultural learning kits.

MOTTO
“Iethihahon:nien – We Make the Road for Them.”
Our motto encompasses our vision and mandate of providing our children with the highest quality 
education possible and building a road for them that will lead to success.

MISSION
To provide our Mohawk students with an education that is inclusive in nature, based on the highest 
quality instructional practices, and is steeped in our Hotinoshon:ni customs and our Kanien’keha 
language. The AMBE believes in ensuring a safe and inclusive learning environment, where every 
student is given the opportunity to participate and is valued. We will prepare our students for the 
future by providing them with the knowledge, skills, and values they will require to successfully re-
spond to an ever-changing world. 

VALUES
We expect all our staff, student and stakeholder interactions to be guided by a compass of: 
Respect, Integrity, Equality, Empowerment and Inclusion.

Donna Lahache
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Student 
         Success

Relationship 
               Building

Organizational 
                 Excellence

We will be speakers again! The Ahkwesáhsne Mohawk Board of Education is 
dedicated to the revitalization of our Kanien’keha Language. We have a vision that 

all students have an opportunity to learn and communicate in Kanien’keha, and that 
they can do so in an innovative and engaging manner and in a context that 

embraces our Hotinoshon:ni values, traditions and culture. We are committed 
to ensuring access to quality Kanien’keha Language resources through 

custom curriculum development at all grade levels and training for our 
teachers. 

We are excited to be developing a new digital online resource to 
bring together our historical language in an innovative modern 
way. Supporting our students from pre-k to continuing education in 
recapturing our language. This is a resource that will continue to be 
developed for K-8 learners over the next 5 years. It is also useful to 
beginner adult speakers or those wishing to share their ancestral 
language with their children and grandchildren.

At the heart of our work are our students, from 3 year olds to adults, they are 
the priority. Integrating Mohawk culture into our day-to-day practices, beyond 

celebrations, is a key focus for our student success vision. Making our schools unique 
and a cultural haven where students can identify with their Ancestral roots, 

while they learn and in the way that they are taught and learn, we believe 
will continue to propel them and prepare them for all future challenges. 

Thanks to a focused effort in the last years, our success rates have 
increased in our school board, particularly in literacy where our results 

are competitive with outside local Ontario school districts. Math 
success is a key focus for our strategic plan to ensure our students 
are well educated in this content area. Overall bringing a student 

centred approach, through research based best practices and 
innovations integrating more technology and hands on learning  

will be a part of our goals.

Promoting a positive organizational culture for all stakeholders is essential 
in this plan. We know that change requires buy-in and sustained effort 
by everyone to make our vision a reality. We are dedicated to improving 
communications so that everyone feels well informed and listened to, as well. 

We also know that our strategic plan is ambitious and we will need partners to 
help us reach our goals. These partnerships will complete service offerings for 

our students, provide new opportunities and external funding and support as we 
require it.

Advancing the AMBE’s governance and leadership capacity will build our 
capacity to be a recognized and respected Autonomous First Nation school 

board. We will develop clear governance practices that align with our Mohawk 
values, allowing us to sustain a governance model that steers the organization 

through policy. 
AMBE schools, departments and services will continuously improve their practices 
to ensure all stakeholders’ needs are met in a timely and efficient manner. To do 
so, clear administrative frameworks to implementing policy will be developed. In 
working together, this paddle helps build our structural capacity, strengthening 
us and protecting against upheaval that can be caused by external change 

factors.

  Kanien’keha Language 
         & Culture



6 7

From left to right:
Chair - Sheila Adams 
District of Tsi Snaihne

Co-Chair - Kathleen Papineau
District of Kawehno:ke

Rosemary Square 
District of Kawehno:ke 

Josephine Herne  
District of Tsi Snaihne

Cecelia King 
District of Kana:takon

Shealene Gibson 
District of Kana:takon

Donna Lahache  
Director of Education

Chief Julie Phillips-Jacobs 
Mohawk Council of Akwesasne 
Education Portfolio Holders

Chief Carolyn Francis 
Mohawk Council of Akwesasne 
Education Portfolio Holders

AMBE BOARD  
OF TRUSTEES

SCHOOLS, CENTERS AND PROGRAMS
The Ahkwesáhsne Mohawk Board of Education (AMBE) was formed by a resolution of Coun-
cil in December of 1985, with the Board taking full control of the education system from the 
Department of Indian and Northern Affairs Canada in 1987. Six Board Members (or trustees) 
are elected for a three-year staggered term of office, with two members from each district. 
AMBE is responsible for the operation of the three Elementary Schools, Iohahi:io Education 
and Training Institute, Transportation, Post-Secondary Assistance, Head Start, Food Services, 
the After School Program, and new to AMBE the Akwesasne Child Care Program. In addi-
tion the Education Services Agreement with both the Upper Canada District School Board 
and the Catholic District School Board of Eastern Ontario for students in Grades 9 – 12 are 
part of AMBE oversight.

AKWESASNE FREEDOM SCHOOL
AMBE funds the tuition for students who attend the Akwesasne Freedom School through a 
yearly agreement. The Freedom School provides a unique traditional land based culture 
and learning environment for students from pre-k to grade 12. Students are immersed in 
Mohawk language and culture daily in all subject areas.
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Child Care Services were added under the AMBE responsibilities in 
March of 2020. Child Care Services are offered in 3 centers and one 
private home across the three districts for children 6 weeks old to 5 
years old. There are also opportunities for parents to participate in 
the Zero 2 Six Program to learn more about child development and 

parenting strategies. We welcome the staff, children and families to AMBE.
The Akwesasne Child Care Program has been focusing on developing emergent 
curriculum within all classrooms which encourages the children to learn through 
current interests.  The classroom learning environments have all had major up-
grades with many improvements and attention to loose parts learning prompts 
and cultural pieces.  A warm and welcoming home-like learning environment 
can be experienced within all three centers. 
We welcomed back forty children into the centers and ran at half capacity to 
ensure children’s safety.  Staff were very diligent and responsive through the 
rollercoaster of changes and accommodations, their resilience is to be com-
mended.  The Zero 2 Six program offered numerous exciting Zoom opportunities. 
They delivered many activity kits throughout the year while staying connected 
to families within the community.  They also extended their outreach programs 
to Akwesasronon families residing in neighbouring towns and cities. 

Our teaching team has been fortunate to have had numerous opportun-
ities to enhance their professional portfolios through remote Zoom sessions 
which included a focus on land based learning, messy and risky play, loose 
parts, special needs and mental health.  The Zero 2 Six program learned 
how to facilitate a workshop and presented “Zooming Through the Pan-
demic” for other RECEs  at the provincial conference. 
Staff shortages were our biggest operational challenge this year, supply 
staff was consistently in high demand and burn out and fatigue was a con-
tinuous concern. Increased separation anxiety in children was noted and 
we responded by allowing more time for new transitions.  Essential worker 
status was gained throughout the year which helped.  Staff demeanour 
remained positive for the benefit of children and families.
With lower enrollment, educators were able to support children more ef-
fectively, make stronger connections, and gave each child more atten-
tion.  The children’s documented learning stories improved with additional 
staff on site, and our online communication was significantly enhanced 
with parents this year.  The Zero 2 Six client group tripled with the distribution 
of activity and food kits, and they were able to obtain and adjust program-
ming with additional feedback from families.
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The Ahkwesáhsne Mohawk School (AMS) is our largest school with 289 stu-
dents ranging from Early Years (K3, K4, K5) through to grade 8. We enjoy 
the diversity that comes from our student base who reside on Kawehnoke, 
Cornwall, and beyond. We focus on creating a safe, welcoming learn-
ing environment which includes building positive relationships within our 

school community and incorporating traditional customs and practices. 
Our students benefit from projects with our neighbouring school boards. This year we 
completed a project with the French boards (ACFO) which included the painting 
of a mural in our school by Mique Michelle and Victoria Ransom.  We also worked 
closely with the Upper Canada District School Board (UCDSB) for a collaborative 
inquiry regarding Indigenous Ways of Knowing with our grade 6 classes.  They also 
reached out to us after the news of the first residential school victims were locat-
ed, with a commitment through word and action to work towards reconciliation.  
Additionally our students have had opportunities to participate in STEM activities in 
partnership with Queen’s University who deliver Engineering and Coding Challen-
ges, Virtual Science Workshops by “Scientists in the Classroom”, and Wellness Ac-
tivities through the guidance and support of local Akwesasne programs, including 
Iakwa’shatste Youth Fitness, Community Health and ACFS.

Our staff are certified teachers who engage in additional profession-
al development throughout the year. Our staff is very committed to 
helping students grow to achieve their next steps in a supportive learn-
ing environment. We also took part in a 5-session learning series “History of 
Akwesasne’’ with ARRO in an effort to better understand how the past has 
shaped our present.
In our on-going effort to better meet the needs of our students, our staff have 
been working and learning together to establish new ways to collect evidence 
of learning.  We can now better identify learning gaps that have developed as 
a result of Covid19 and the switch to online learning.  
This change in how we deliver instruction has presented many challenges, but 
also pushed us in a better direction, as we have embraced new technology on 
a school-wide level, and have identified new and interesting ways to teach.  Our 
students are better prepared for high school and beyond!
Health and Well-being continued to take center stage this year, both physically 
and mentally for staff and students.  Vaccine clinics were held at the school for staff 
and the community, and strict protocols for sanitising were put in place, including 
additional staff for cleaning.  Student Counsellors were in high demand, as students 
were able to meet online for sessions, and Counsellors were also able to “visit” each 
of the online classrooms to check in and share information about services available 
to them. Student Counsellors also worked closely with the Akwesasne Boys and Girls 
Club to help link meal deliveries to families in need.
An annual event that everyone looks forward to is the Tom Longboat Run.  To ensure 
student safety, rather than holding the event on one day, run times were spread 
throughout the week to limit close contact in the effort to stop the spread of Covid19.  
Traditional Lacrosse provided participation medallions for all of our runners.
Celebrating our successes looked a little different this year – we had our first ever Vir-
tual Christmas Concert, monthly assemblies to recognize student achievement were 
entirely on-line, and for the second year in a row we had a virtual graduation with a 
socially-distanced diploma pick-up.  On the positive side, offering these events online 
allowed a lot more family and community members to join in!



Kanatakon School offers Kanien’keha immersion from Head Start 
through grade four, and a transitional English program for grades 
five and six. Our school uses the Neuro-Linguistic Approach to teach 
conversational language through our literacy, science, social studies 
and math classes.

This year we offered online learning and a hybrid model of learning as we navi-
gated through Covid19. The teachers worked hard to provide equal learning 
opportunities for students who were in school and at home. 
An exciting addition to our learning was online programming from Queen’s 
University. This allowed the students who were at home and in school to come 
together and be in class as a whole group. The students missed each other and 
appreciated the time that they had together.  During this time they learned new 
science and technology skills.
Developing fun and safe activities for the students was a priority for our staff, it 
was a way to make the year seem as normal as possible. Before we closed in Oc-
tober, we partnered with AMBE’s Mohawk Language and Culture Superintend-
ent to offer classes on kastowa making, headdress making (girls), leather bowls 
and cornbread making. Our school held a social and tobacco burning in honor 
of the 215 students’ remains that were found at the Kamloops Residential School. 
We also had a safe Halloween celebration, and a fun day to wrap up the school 
year.
Throughout the year staff participated in various training sessions, they improved 
their technology skills, worked on assessment strategies, and participated in plan-
ning sessions.  
The staff at Kanata:kon School are to be commended for their hard work, collab-
oration and putting the needs of the students first. In our drive thru graduation, the 
staff joined together and sang for each student that drove up and cheered for 
them as they received their certificates. It was a heartfelt send off for our students 
and was appreciated by all parents who attended.
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Tsi Snaihne School is a small and caring community school of 
183 students from Head Start (K3) to Grade 8. Our school motto 
is: “Tsi Snaihne School students are responsible, respectful, and 
right on task”. We are proud to help our students develop a posi-
tive self-identity by providing daily instruction in Kanien’keha. 

Academically the focus is math and reading and we continue to work with 
our Instructional Coaches. We have established relationship building as a 
priority.
This school year, parents chose between online learning or hybrid models of 
instruction. Online learning had 80 students, and Hybrid had 103 students. 
Wednesday’s were used as professional development days for staff, extra 
sanitation and homework packet preparation and delivery. Teachers tran-
sitioned to online learning for 5 months from November to April. The AMBE 
provided online resources such as Education.com, IXL, MyLexia, Kami and 
Kahoot! 
Some of the challenges our students in the district of Tsi Snaihne were faced 
with was limited Internet services, and staffing shortages.
Our school highlights included a Virtual Christmas Concert, World Kindness 
Day, International Child’s Day, Grade 8 students made ribbon skirts with 
Alice King and Sheree Bonaparte, and  kastowas with Ian and Leland Clute. 
We ended the year with our Grade 8 drive-thru Graduation. Each student 
received a book of their own, courtesy of our Love of Reading grant money. 
The Aboriginal Access to Engineering (AAE) program from Queen’s University 
and “Scientist in the Schools” allowed students to attend online workshops 
geared towards the science curriculum.



ENKENKIOHWIIOHÁ:KE 
(BUILDING BLOCKS FOR SUCCESS)

AMBE’s Enkenkiohwiioha:ke (Building Blocks to Success) Program is a Tran-
sitional-Alternative program that recognizes and supports students, who 

present with a range of exceptionalities and range in age from 5-14 years old.  
Students were referred to the AMBE Enkenkiohwiiohá:ke Program by principals, 

school resource teachers, and school counsellors.
The goal of the program is to help students develop the necessary skills needed 

to learn successfully within their grade level classroom. Once these skills have been 
attained we transition them back to their original school. Through the AMBE Enken-

kiohwiiohá:ke Program, students and their families are supported as they encounter 
challenges throughout their educational journey.
The Enkenkwiohwiioha:ke Program received their own location at the Thompson Me-
morial Wellness Center on Rita Lane. The acquisition of this building allowed for addi-
tional space for a counselling room, sensory room, a large gathering room and smaller 
classrooms. The students are provided transportation from their home districts to the 
location on Kawehnoke and are also provided with transportation to the AMS school 
to use the gym, playgrounds and utilize the Food Services Program. 

14 15

Unfortunately, due to staffing shortages related to the Covid-19 pan-
demic and the hybrid model of teaching and learning, the Enkenkwio-
hwiioha:ke staff was consolidated into the Ahkwesahsne Mohawk School. 
This allowed for staff to support small groups of students that were required for 
increased social distancing. Students in the Enkenkwiohwiioha:ke program were 
provided with small group and one on one support through virtual learning. They 
were also supplied with homework packages and online programs such as IXL Math, 
Lexia Core 5 Reading Program, Raz-Kids Reading, among other online learning re-
sources. Students were able to connect with staff and some of their peers. This creat-
ed a sense of community and it lifted their spirits seeing a familiar face from school.



16 17

Sehools 
DATA ON ENROLLMENT AND STAFF

• Crucial Conversations 6 weeks by Jim Munoa
• Understanding Poverty 6 weeks by Jim Munoa
• Crucial Accountability by Jim Munoa
• Creating Positive Relationship  Adam Peterson
• Google  training with teachers and administrators by a2z
• Success For All training, literacy, monthly sessions
• Math coaching by Cathy Hall
• Assessment training  by Anne Davies Institute- Connect2learning 
• Grade Level Math assessment working groups with Brenda Augusta and Cathy Hall
• Teaching the Traumatized student by Jennifer Leaf
• IXL Math training
• Kami workshop
• Physical Education Curriculum training and development by a2z
• Filetree digital file management by  a2z
• Time Management by Maple Leaf Training
• Akwesasne History Series by Aboriginal Rights and Research Office 
• Mentoring Governance by a2z 
• Virtual Kindergarten Conference by Association for Supervision and Curriculum Development 
• Taking Corrective Action by First Nations Education Administration Association

2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021
AMS 274 304 314 305 312 277

KS 101 119 127 128 130 130

TSS 132 145 153 149 173 182

Nominal Roll 507 568 594 582 615 589

Head Start 48 48 62 45 44 0 (COVID)

Total 555 616 656 627 659 589

TRAINING LIST
AMBE implemented a hybrid model of learning for the 2020-2021 school year. The imple-
mentation of the hybrid model of learning allowed us to create a day for professional de-
velopment for our staff on Wednesday’s. AMBE maximized the time by offering a plethora of 
training opportunities. Using technology and online platforms, we were able to improve the 
collaboration of staff between schools. This allowed for discussions and sharing of best practi-
ces amongst colleagues. By training teachers in the Google platforms, we were able to maxi-
mize productivity by creating documents that teachers could view, share and edit together. 
Mathematics coaching and assessment training sessions were offered throughout the school 
year. Leadership training was offered to help build capacity on the Leadership team.  AMBE 
staff are to be commended for their active participation in training sessions and quick imple-
mentation of the strategies that were being taught. Staff training sessions helped meet our 
strategic goals of improving student success and promoting organizational excellence. 

# AMBE STAFF AND # STUDENTS
AMBE Admin Child Care AMBE Schools Iohahi:io

Staff
11 Full Time
1 Term
1 Custodian

Mohawk Language 
Staff
4 Full Time

Kawehnoke Center Staff
9 Full Time
3 Part Time
Children 
Max at 37/ Current 16

Kana:takon Center Staff
7 Full Time
2 Part Time
Children 
Max at 20 / Current 11

Tsi Snaihne Center Staff
6 Full Time
2 Part Time
Children
Max at 26 /
Current 12

Private Home 
Staff 
1 
Children
Max at 5 /
Current 0 (Covid)

Zero to Six 
Staff 
2

Admin Staff
2
Supply Staff
10

Tsi Snaihne School
Staff 
36
Students
220    182(dadavan)

Kana:takon School
Staff
27
Students
103          (130)

Ahkwesahsne  
Mohawk School
Staff
48 
Students
300           (277)

Secondary /  
TR Leger
Staff
7
Students
200

Iohahi:io Akwesasne 
Education & Training 
Institute
Staff
7 Full Time
2 Part Time
1 Custodian
14 Instructors (Part 
Time)

Students
36 Full Time
17 Part Time

LBS/BEST
1 Instructor 
# Students

PSAP
Staff
2 Full Time

Staff Total 17 Staff Total 44 Staff Total 118 Staff Total 27
Children Total 88 Student Total 823 Student Total 53

During our transition to online learning, the School Counsellors of the three AMBE schools creat-
ed a virtual parent support group named, Tetewatsniaenon, for parents and families.This group 
met online each week for a series of 4 weeks. Parents were given suggestions to help support 
their children during online learning, discussed ways to reduce stress, encouraged positive talk 
with students, promoted good mental health strategies and encouraged self care.



IOHAHI:IO AKWESASNE  
EDUCATION & TRAINING INSTITUTE 
Iohahiio Akwesasne Education & Training Institute (IAETI) is 
one of nine recognized Indigenous Institutes in Ontario, and 

a member of the Indigenous Institutes Consortium (IIC). In December 2017, the 
Ontario Government recognized the Indigenous Institutes as part of a new aca-
demic pillar, by passing the Indigenous Institutes Act. The Indigenous Institutes Act 
recognizes all the Indigenous Institutes in Ontario as equals at the level of provin-
cial colleges and universities. Iohahi:io is now expanding to elevate the institute 
and to increase capacity levels required as a higher level institute.  IAETI began 
the long process to begin a review with the Ontario government’s Indigenous Ad-
vanced Education Skills Council for full certification and recognition in Ontario as 
a post-secondary institute.
The services offered onsite include: Post-Secondary Assistance Program (financial 
assistance); Secondary Alternative High School (T.R. Leger), and Workforce Train-
ing and Academic Upgrading (LBS/BEST). Iohahi:io partnered with both St. Law-
rence and Algonquin College to deliver various diploma and certificate programs 
during the academic year.  The post-secondary programs are listed in the chart 
below:
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This year showed us how strong IAETI and its students can be:  It was the first 
year the Pathways program was offered and we were most pleased to see so 
many students interested in the course.  Under Covid-distancing restrictions, we 
hit the maximum number allowed in the classroom, at 10.  We had to extend the 
Gas Technician program, but the students complied and completed the program in 
December. IAETI increased its use of social media to advertise, contact students, and 
offer workshops. It has been highly successful.
The challenges Iohahi:io faced this year was beginning classes onsite, and then closing 
the building, and moving to remote learning due to the Covid threat.Our students faced 
the challenges of learning on-line, lack of strong internet, lack of child care, lack of a study 
space in their home, and lack of social interaction. They also faced all the extra stress of 
dealing with the fear of Covid, of family members getting it, and of social distancing. They 
also had to deal with deaths in their family due to Covid.
This Covid year wasn’t all negative, we actually have some highlights.  IAETI adapted as 
quickly as possible to the Covid restrictions and on-line learning, and we were able to pro-
vide all students with laptops. IAETI offered many cultural workshops online, a first this year, 
and they were very well received. With the students being out of the building we were 
able to have cultural murals painted on the walls by local artists, and improved the cultural 
displays in the building. IAETI also continued on the path of applying to become a college. 
Our goal is to create and offer micro-credentialing courses.PROGRAM PROGRAM TYPE PARTNER # OF  

STUDENTS
# OF  
GRADUATES

Pathways to  
Indigenous  
Empowerment

1-year Certificate Algonquin College 10 10

Gas Technician  
2 & 3 2-year Diploma Algonquin College 10 8

Early Childhood  
Education

2-year Diploma 
(YEAR ONE)

St. Lawrence  
College 16 Continuing

Business  
Entrepreneurship

1- year Certificate 
(Part-time evening)

St. Lawrence  
College 8 Continuing

Human Resources
1-year Certificate 

(Part-time evening - 
YEAR ONE)

St. Lawrence  
College 9 Continuing



Program Duration Participants

Intro to Mohawk Language 4 weeks 6

Intro to Trades Carpentry 50 hours class time 4 weeks 6

Support  previous learners and new referrals Ongoing 8
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LITERACY AND BASIC SKILLS 
Literacy and Basic Skills is a program under the Ministry of Labour, Training and Skills De-
velopment which provides support for mature students wishing to improve their literacy 
levels, work toward their Ontario Secondary School Diploma, gain essential skills and offers 
employment readiness training.

21

October  2020
Introduction to Mohawk Language 
6 students
This program ran for four weeks in person with the goal being to run several sessions 
throughout the academic year. 
March  2021
Nuts and Bolts Introduction to Trades 
- Carpentry module    
6 students 

A highlight of the year was this new Introduction to Trades module. This collaboration with 
LBS, TR Leger (UCDSB), Iohahi:io and Iakhihsohtha demonstrated the value of programs 
working together towards a common goal. 
High school students from the TR Leger Iohahi:io classroom enrolled in the LBS program. 
They completed WHMIS training, earned a Health and Safety Certificate, built wheelchair 
accessible planter boxes for Iakhihsohtha using carpentry skills they learned in the shop at 
Iohahi:io. In addition to this group project, each student built their own individual project to 
take home- benches, flower boxes, etc.

For other students looking to upgrade and /or finish high school credits- we were under 
covid protocols and transitioned to one on one appointments only.
Several shutdowns prevented many hands-on programs from running.
During that period, LBS staff collaborated with the Trades Coordinator at Iohahiio to de-
velop Essential Skills training for Introduction to Trades Plumbing and Electrical modules. The 
goal was to offer these modules in the future.
We maintained connections with Community Support, ACESS, and accepted referrals for 
students wanting to upgrade high school credits.
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STUDENT SUCCESS
Our focus to improve student success involved a detailed examination of our instructional 
and assessment practices. Assessment Initiatives included coaching and training for staff 
on creating learning destinations and establishing new assessment protocols. AMBE pro-
vided online training to support teachers in this new assessment model. The administrators 
implemented a consistent schedule of classroom walk-throughs both in person and virtually 
in order to support these new initiatives. The board of education championed alignment of 
all services at each school through collaborative professional development day meetings 
and cross-school teacher training and initiatives.

NUMERACY
AMBE is in year 2 of targeting numeracy. We have implemented the Nelson Math program 
and provided regular coaching and training sessions for our teachers. Administration has 
also been trained in the program in order to better support implementation. We continue 
to purchase manipulatives to support interactive instructional strategies and implement 
technology into lessons. Renewal of math materials were provided to encourage hands-on 
learning and promoting active engagement. A math committee was created to identify 
learning gaps, established learning goals and consulted with their colleagues. AMBE pro-
vided a digital platform (IXL) to support online learning in mathematics.

AMS
KANA:TAKON

Iohahi:io

TSI SNAIHNE 

Strategic Plan Updates
We are in our first year of strategic plan implementation. As such, each service area, school 
and center was busy completing tasks and operational priorities that align with the vision 
which has been set out by the board of education. Below are a few updates on some of 
our larger initiatives. 

MOHAWK LANGUAGE DEVELOPMENT
We started Module three for the digitizing of eight books, four conversations and one game. 
Module three was delayed by the Covid Pandemic until the reopening of the recording 
studio. We are pleased to announce that Module three will be uploaded onto the imo-
hawk website very soon. New to digitization is the recording of ten songs. These songs are 
not new but have been adapted and come complete with the musical notes and has a 
karaoke feature. One of our goals is to provide fun interactive songs to promote language 
learning. We are also in the process of creating school spirit songs for the schools and de-
partments within AMBE, all in Kanien’keha.
Our Language team is growing, we were able to bring on another Curriculum Resource De-
veloper. We now have three Curriculum Resource Developers and one Graphic Resource 
Developer. Fortunately, we have a team of people who have specific strengths and skills 
that keep our department producing valuable resources and materials for AMBE staff.
We are very happy to announce that we have a building that has been secured for the 
AMBE Mohawk Language Department. We are located in Kanatakon at 29 3rd. Street 
North. 
Since we are in a new location we have designed a resource request form that will be avail-
able to all staff when resources are needed. Delivery of resources to the AMBE facilities is 
being considered and will be determined when all the details of the project are complete.
Work has begun for the development of the Social Studies Program. The framework/map-
ping of the Social Studies Program is being developed and our next step is to collect sup-
plemental resources that reflect the outcomes and expectations.  
When it is safe to do so, we will be having a grand opening of our new location to showcase 
the great work that is being done to promote and revitalize the Kanien’keha Language.

1
Governance 
Optimization

2
Strategic Plan 

2019-2024

3
Policy  

Development

4
Operational  

Plans
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RELATIONSHIP BUILDING
AMBE’s goal is to promote a positive organizational culture for all it’s stakeholders. Building 
lasting partnerships helps achieve this goal. Partnerships can help secure funding, provide 
new opportunities and additional services for students. AMBE is dedicated to building last-
ing relationships and providing clear communication with its partners.  

ORGANIZATIONAL EXCELLENCE
As an organization, AMBE’s goal is to have superior performance from our team members 
that exceeds the expectations of our stakeholders. We strive for continuous improvement 
and this is demonstrated by ongoing professional development and training our employees 
participate in. Our goal is to have AMBE schools be the schools of choice in our community. 

STRUCTURAL READINESS
Funded through Indigenous Services Canada, the Structural Readiness work was guided 
by a Structural Readiness Steering Committee. The Committee identified key areas for con-
tinuous quality improvement for AMBE, which aligned with standards identified for school 
districts. In year 3, we proceeded with implementing the suggested optimizations by the 
committee. The following is a glance at the work completed and in progress:
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COMPREHENSIVE IMPROVEMENT INITIATIVE
The board of education, in the 10th year of Student Success Initiatives (SSI), and with the 
new structure of funding, continues to implement school success plans to address literacy, 
numeracy, student retention and assessment. The board of education has maintained a 
centralized student data management system (Dadavan). The board of education also 
contracts with the Success for All Foundation (SFA). SFA assists schools in identifying and 
implementing strategies designed to reach every student, and provides a full array of sup-
ports that help every child reach his or her full potential. Students are provided with inten-
sive instruction in language arts using cooperative learning strategies. Teachers receive ex-
tensive professional development throughout the school year to better help every student 
succeed. 
The global pandemic has caused a quick shift in learning and teaching. Teachers were 
training in virtual teaching platforms such as Google Classroom, Zoom, and Google Meets. 
Online learning websites were used to supplement classroom curriculum instruction such 
as Lexia Core learning for Reading and Ixl for language arts and mathematics. Kami was 
an additional program that allowed teachers to change PDF’s to fillable documents for 
students. This program also allowed for students’ accommodations such as voice record-
ing answers on their assignments. The teachers and students quickly transitioned to online 
teaching and learning. Students and staff were provided with laptops and Chromebooks 
when our schools were forced to close due to the global pandemic. 

OUR RESULTS
AMBE administers numerous formative assessments throughout the school year, and a final 
summative assessment in late May and early June. Due to Covid circumstances, summa-
tive assessments were not administered. The formative assessments are designed for teach-
ers to monitor student progress and to make adjustments to their instructional program as 
necessary. The summative assessments are used to gauge student progress from year to 
year, and are useful for school administrators to monitor and evaluate the entire instruc-
tional program. During the school year, teachers administer formative assessments in their 
classrooms using the Scholastic Reading Inventory (SRI), the Ontario Writing Assessment 
(OWA), Reading Roots Formal Assessment (RRFA), and for the Early Years students the Early 
Development Instrument (EDI). The Education Quality And Accountability Office (EQAO) 
test is administered at grades 3 and 6. Students at AMS and Tsi Snaihne take this provincial 
test at the end of each school year. All of our students in grades 3 and 6 are registered for 
this exam. Students with identified learning disabilities are provided the supports allowed in 
their Individual Education Plans (IEPs). AMBE also administers the Canadian Achievement 
Test 4 (CAT4) for Grades 1, 2, 4, 5, 7,& 8, which is a summative standardized test that is norm 
referenced and indicates how our AMBE students are doing compared to other students 
at the same grade level in Canada.
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AMBE Services
AHKWESÁHSNE EARLY CHILDHOOD PROGRAMING

The Ahkwesáhsne Head Start Program, one of the original 15 Head Start pro-
grams on reserve in Ontario,has been providing pre-school services to 3 year 

old children since 2000. AMBE has 3 Head Start/K3 classrooms, one at each of 
our schools. Students enrolled in the Head Start/ K3 Program are offered free 

lunch through the Food Services Program. This year, the Ontario Ministry of Edu-
cation recognized the Head Start/K3 Program as a School Readiness Program. 

The AMBE did not offer a Head Start Program this year due to the global pandemic. 
The masking requirements and social distancing requirements for students of this 

age was difficult. Many families requested to keep their young children home. AMBE 
utilized the staff from Head Start classes to staff additional Early Years classes in K4. 

The additional classes helped to reduce class sizes and supported social distancing 
requirements. AMBE offers  Pre-Kindergarten (K4) and Kindergarten (K5) classes at all 
three district schools. Our Early Years program follows the Success for All program along 

with integrating Mohawk culture into the curriculum. Students are offered Kanien’keha 
language in their classrooms. 

FOOD SERVICES PROGRAM
The Ahkwesáhsne Mohawk Board of Education believes that good nutrition is one of the 
basic needs of all children. A hungry child may noy be able to concentrate and learn. 
Therefore, AMBE strongly supports this program. Over 70% of AMBE children receive free or 
reduced lunches. AMBE offered three categories: free, yearly reduced rate of $175, and 
adjusted rate of $350, the actual yearly cost for food services is $900 per student.  Another 
source of funding is Healthy Eating for Better Living, a grant that provides support to Ontario 
schools. Our schools also received funding from the PC Children’s Charity, which provides 
money and gift cards toward purchasing food and small equipment for the schools.  The 
Food Services program assisted with other AMBE initiatives such as holiday stockings for all 
students, chocolate rabbits for Easter and assisted the Mohawk Language program with 
it’s food delivery initiative. This initiative provided food for students and also supported Mo-
hawk Language by providing instructions and terms in Kanien’keha for reinforcement of 
language and culture within the home.  The Food Services and Transportation department 
partnered to provide food deliveries to students that were learning remotely.

AFTER SCHOOL PROGRAM
The After School Program provides a safe place for children in those 
critical after school hours. The program runs in all three schools from 
2:30 p.m.to 5:30 p.m. every regular school day. After School staff supervise 
the students, help with homework, and encourage physical activity. Each 
site averages an enrollment of 35 children, mostly younger students in the pri-
mary grades. Due to the global pandemic, AMBE did not offer an After School 
Program for the 2020-2021 school year. The staff were used to help support each 
school with daily operations and small group supervision during the school day. 

The 2020-2021 School year began the partnership with the Akwesasne Boys and Girls 
Club. With this partnership, AMBE students in grades 1-8 participated in an After School 
Program that was hosted in the three AMBE schools. The Akwesasne Boys and Girls Club 
staffed these sites with their own workers. The program provided activities, educati

POST SECONDARY ASSISTANCE PROGRAM
The AMBE Post Secondary Assistance Program (PSAP) vision is to empower Ahkwesáhs-
ro:non to take leading roles in the community by pursuing a post-secondary education. 
Higher Education provides the opportunity for Akwesasne members to become education-
ally qualified and to fill the vital roles within our community. 

The AMBE PSAP program had to make changes to their schedule to follow new guidelines 
due to Covid19.  The PSAP staff annually visit Salmon River Central School, Massena Central 
School, and Cornwall Collegiate Vocational School to meet with graduating high school 
seniors, but were unable to continue with the in-person visits and switched to Zoom meet-
ings.  The application process for the Post-Secondary Assistance Program was shared with 
the students and they also received assistance in completing the application. Our Student 
Success Officer was able to make one in-person visit to each school while they were open.  
Post- Secondary Assistance Program Administrative Guidelines and the PSAP Application 
were reviewed and updated as well as any forms and letters.  

The AMBE PSAP sponsored 343 full-time and part-time students in the 2020-2021 academic 
year. Financial assistance assisted students with tuition, room and board (or monthly living 
allowance), travel, and books. We are proud to share that a total of 61 students graduated.



The Graph shows the percentage of students who attended Canadian institu-
tions, American institutions, full-time students, part-time students, and graduates.

Our students felt comfortable enough with the PSAP staff that they confided in us 
with any issues they had while attending college/university.  Our students knew 
that they could contact us when needed, and that we would do our best to assist 
them.

Our biggest challenge was to meet with our students who were graduating High 
School and attending college in the Fall.  Although we offered Zoom meetings 
with them, or telephone appointments if they preferred, some students just felt 
more comfortable getting hands on help. We met many students outside when 
the weather warmed up.

We continued to offer on-line applications available on our website.  The students 
that attended in the Fall and continued on into the Spring/Winter semester re-
ceived extra funds to help off- set the cost of internet accessibility and mainten-
ance costs to upgrade their technology equipment.
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TRANSPORTATION
The AMBE Transportation Program employs twenty-three bus drivers, 
12 monitors, two van drivers and two spare drivers. Transportation is pro-
vided to all AMBE schools as well as Iohahi:io, Upper Canada Second-
ary Schools, the Catholic District School Board, and AMBE Foundations. Late 
buses for academic and social activities are also provided to support student 
involvement. With the help of MCA we purchased 3 new buses to update our 
aging fleet. 

During the COVID19 State of Emergency the AMBE Transportation staff assisted the 
Emergency Operations Center with the food delivery program. They played an import-
ant role in the delivery of food to the community during a difficult time. AMBE Transpor-
tation also assisted the Mohawk Council Department of Economic Development with the 
distribution of plants to community members for their raised bed gardens. 
The AMBE buses were utilized for special initiatives such as delivery of Christmas Stockings, 
chocolate Easter bunnies, March Break break snack baskets, and delivered homework 
packages on a weekly basis. Our drivers were great! They were flexible and kept deliveries 
running smoothly.
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Secondary Services
August 2020: 
For AMBE’s approximately 200 secondary students, preparations began for a school year 
that was once again impacted by the COVID19 pandemic.  
The usual Semester system was replaced by a Quadmester system. These measures were 
put in place in order to cohort students to limit movement and contact within the school.
Students were also asked to decide which mode of learning they preferred: Face to Face, 
Synchronous Online, Asynchronous Online, or Asynchronous Non-Digital.

September-December: 
Students who returned face to face encountered a very different high school experience: 
teams and clubs were not able to run, assemblies were virtual, no lockers were assigned, 
the cafeteria was closed and students ate in classrooms or had to leave the school. Grade 
9 students began high school with no in-person orientation and are to be praised for mak-
ing this transition so independently. Students who attended online, quickly became familiar 
with several online learning platforms including TEAMS and D2L. 
The Graduating Class persevered through these restrictions and completed college and 
university applications despite not having in person presentations. Our Native Resource 
Center was open every day but with many Covid19 restrictions in place. Students were 
not able to meet for breakfast or lunch.  With social distancing, masking and strict seating 
plans, they were able to access the room during class time for extra help. Students are to 
be commended for doing their best during this difficult time.iLEAD days were on a virtual 
platform with guest speakers presenting through a TEAMS call.

January 2021: 
All schools were closed and moved to remote learning. A massive effort was undertaken 
by CCVS staff and AMBE staff to produce and hand deliver learning materials for students 
who struggled with online learning. 

February- mid April: 
Students returned to in person learning and March Break was moved to mid April. Grade 8 
students chose gr 9 courses over a Zoom meeting.The graduating class was excitedly talk-
ing about the college and university acceptance letters they received.

Mid April - June:  
Schools did not open after the April Break and students remained on remote learning until 
the end of the year. While many students were successful in attaining their credits, there 
were still many more who struggled this year. To support those students who did not earn 
their full credit load, credit recoveries were put in place for the remainder of this year as 
well as the following September of 2021. Credit recovery will continue to be a major focus 
in the coming years as the long term consequences of the pandemic continue to be felt. 
At the end of June, graduation was held outside in the parking lot of each high school. And 
while it wasn’t a typical graduation, it was exciting to finally see our graduates in person 
and to award them their diplomas and bursaries. Well done, Class of 2021!



Description Expenses 2019-2020 Expenses 2020-2021
ISC Revenue $ 22,809,830 $ 20,007,439

Misc. Revenue 3,026,027 4.496,854

Total Revenue 25,835,857 24,504,293

General Expenses 16,521,045 18,309.011

Projects & Initiatives 8,048,848 6,195.282

Total Expenses $ 24,569,893 $ 24,504,293

Total Surplus / Deficit $ 1,265,964 0

Description Expenses 2019-2020 Expenses 2020-2021
AMBE - Admin Operations & Ed. Services $ 481,704 934,238

AMBE - Facilities Rental 1,038,294 1,156,139

AMBE - LAN Charges 173,125 173,125

AMBE - Alternative Programs 502,601 200,000

Ahkwesáhsne Mohawk School (AMS) 2,976,049 2,727,917

Kana:takon School 1,328,716 1,062,761

Tsi Snaihne School 1,721,786 1,464,183

Student Success Program 452,361 510,039

Mohawk Language & Culture 560,323 684,070

Transportation 1,812,183 970,025

Secondary Tuition Agreement 2,472,251 2,654,944

Food Services 441,404 107,702

After School Program 146,942 112,228

Head Start 419,258 299,451

Alternative Education (Sec. Support) 106,251 99,980

Special Education 939,679 1,284,202

Jordan’s Principle 472,737 523,407

Structural Readiness 595,939 439,961

Post-Secondary Student Assistance Program 5,411,964 3,735,062

Iohahi:io 1,594,467 1,638,971

Child Care 2,327,927 2,005,585

AMBE Covid 0 1,420,652
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FINANCIAL OVERVIEW
FINANCIAL OVERVIEW SUMMARY

PROGRAM EXPENSES

33

OUR PARTNERS

Akwesasne Child 
and Family Services Algonquin College

Upper Canada  
District School 
Board

Akwesasne Boys 
and Girls Club

Enbridge CREO

Connect2Learning
ACESS - Akwesasne 
Career & Employment 
Support Services

a2z strategic  
consulting

Mohawk Council of 
Akwesasne (MCA)

St. Lawrence  
College

SPECIAL THANKS FOR CONTINUED SUPPORT OF AMBE
Community Recreation Centers
Boys and Girls Club
Tim Hortons Akwesasne (Kawehnoke) 
3 Feathers Cafe 
Knitting Club of Cornwall
Phil and Mary Gray

TUITION AGREEMENTS
Akwesasne Freedom School 
Upper Canada District School Board
Catholic District School Board of Eastern Ontario

RETIREES
Lydie Stacey
Leona Lafrance

Debbie Ransom Gauthier
Marion Thompson

Sandra Rourke
Ceci Thompson

Donna Jocko



Ahkwesáhsne Mohawk  
Board of Education

Mailing Address: P.O. Box 819,  
Cornwall, Ontario  K6H 5T7

Physical Address: 169 International Road 
Akwesasne, Ontario  K6H 0G5

Tel: (613) 933-0409 • Fax: (613) 933-9262 
Email: info@ambe.ca

Please visit: www.ambe.ca


